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Executive Summary

Write this section last.  Here you summarize your business, taking the information from the rest of your business plan.  It will give the reader a quick overview of what is in the plan itself, and it tells the reader what will be found in the business plan in greater detail. To write this, you will need to step back and take an overview of your whole business plan.

The essentials from these sections must be included:

· Mission statement

· Summary of product/service

· Summary of market research (industry, customer, competitors)

· Sources of competitive advantage

· Key operational information (employees, management team, location)

· Highlights of Marketing Plan

· Highlights of Financial forecasts (sales estimates)

· Startup costs – required loans if any

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Business Concept

In this section of the Business Plan, you describe the key components of your business concept.

The objective of this section is to provide the readers with a strong understanding of what your business does and what your business model is. 
Form of Business 
This section describes your business’ legal structure.

Owner: ____________________________________________________________________
Address:_____________________________________________________________________________________________________________________________________________
Phone: _____________________
Fax: ______________________________________
Will you business be a sole proprietorship? _______ or incorporated? _______

Or a partnership? _______

Describe your rationale for this decision:

____________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Business History

What has been accomplished up to this point in the business? (ie. Have any sales been made? Do you have clients already? Have you registered or incorporated yet?). If the business is at the very beginning stages of its life, you can mention this also.
____________________________________________________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Mission Statement 

Every business has a purpose.  A mission statement is a simple and clear statement of purpose that helps you focus on a clear direction for your business. Your mission statement should include:



- the customer `needs' your company fills



- individuals or businesses you serve now or want to serve



- how you serve your customers



- what business you are in

Here is an example:

MISSION STATEMENT FOR THE “LOAN FUND”:
“To improve social conditions for people living in Saint John by promoting economic independence and fostering entrepreneurship in our community”.

Write down your business mission statement here. Describing it clearly on paper now will help you be clearer as to why you are starting this business, and it will remind you of your original intentions later on when you are “up to your ears” in facts and figures.  Try to keep it 25 words or less.

____________________________________________________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
Goals 

Write a paragraph in your business plan about your goals as they relate to your business.  What are your goals for the next 1, 3 and 5 years for your business? Goals may be financial (sales, profits), customer based/ promotional (secure “x” number of customers), personal (recover owner investment) or may fall into another category that is important to you.  

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________
Product or Service Description 

Describe the product or service you plan to sell in detail explaining any unique characteristics. Indicate the stage of development your product or service is at and whether prototypes, working models or finished products are available. Include diagrams, pictures or blueprints if available. 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Products Features and Benefits

List your product or service features along with the customer benefit. 

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
Product Differentiation

How will your product or service give you some advantage over competitors? Is it a sustainable advantage?

____________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
Future Development Plans

What are your future plans for your product or service?  Will you add products or services? Will you modify your product or service?

____________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
Market Analysis

In the Market Research part of the Feasibility Study Guide you will show what opportunity you have identified in the marketplace. Sections covered will be the Industry, the Target Market, and the Competition. 

Quote names and publications of sources whenever possible as the information is then more convincing.

Look for “expert” opinions.

Do as much research as you can, but if you simply cannot find information on a certain topic for your product, then give your best “educated guess” rather than leaving that section blank.

Industry Research

Industry Description

Describe your industry
In what industry is your business (service, sales, manufacturing, …) ? What is the NAICS or SIC code for your industry?

____________________________________________________________________________________________________________________________________________________________________
Highlight principal characteristics, recent developments and trends in the industry. Use relevant statistics to support your findings. (Consider government regulation, technology, buying patterns, key suppliers, competitiveness, customer preferences, industry sales levels, etc.)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
Based on your industry research, do you think your industry is a good one to enter into? Why or why not? 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Target Market  - Customers

Use the following indicators to create a Demographic profile of your customers (who and where they are.) 

Is your typical customer male or female?

% male ____________

% female ____________

What is their Income range? 

__________________________________________________________________________
What kind of education would they be likely to have?

What kind of ethnicity or cultural background would they be likely to have? ____________________________________________________________________________________________________________________________________________________
Where is your target market…(geographic)

In your neighbourhood? __________          In Saint John? ___________        In New Brunswick? ___________         In Canada? ___________        International? _________
Where else would your typical customer shop? ____________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
Describe how your customers think and what they like (a psychographic profile.).

Lifestyle and Social Class: ____________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
Opinions and Beliefs: ____________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
Hobbies and Interests: ____________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
What customer needs will your product / service satisfy? (5 needs categories are: Future, Finance, Freedom, Feelings, Function)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
In your opinion, is the need for your product / service increasing, decreasing, or remaining stable?  Describe why you think that is so.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Competition

In this section you are analyzing the competition and how your business will fit into the existing market.  
List your primary competitors.

Name: ________________________________________________________________

Location: ______________________________________________________________

Product/service: _________________________________________________________

Price: _________________________________________________________________

Strengths: _____________________________________________________________

Weakness: _____________________________________________________________

Name:  ________________________________________________________________

Location: ______________________________________________________________

Product/service: _________________________________________________________

Price: _________________________________________________________________

Strengths: _____________________________________________________________

Weakness: _____________________________________________________________

Name: ________________________________________________________________

Location: ______________________________________________________________

Product/service: _________________________________________________________

Price: _________________________________________________________________

Strengths: _____________________________________________________________

Weakness: _____________________________________________________________

Name: _______________________________________________________________

Location: ______________________________________________________________

Product/service: _________________________________________________________

Price: _________________________________________________________________

Strengths: _____________________________________________________________

Weakness: _____________________________________________________________

Describe your competition in general. Is competition strong or weak? Approximately how many competitors are there in your market? ____________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
Are you predicting more or less competition in the next few years? Explain why.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
List your attributes as a competitor.





What will your key strategies be to differentiate yourself from the competition and get ahead?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Marketing and Sales Strategy
Pricing

In this section you will show the reader the logic in how you arrived at your price for your product, to convince him or her that the price you have chosen will be acceptable.

What is the desired image of your business? (i.e. “high end” or “bargain” or “middle of the road”)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
What exactly is your Cost of Goods Sold (manufacturer / retailer) or Cost of Sales (service business). Fill in the numbers below to estimate your Cost of Good Sold per unit of production.  

Input Costs/unit:
Labour  

 $________                ________%

How much does labour for each good/service cost?  What will you charge for your time?



Materials

 $________               ________ %




How much do the materials for each product cost?



Sales
(commission)
 $________               ________ %

Are you paying commission to staff or individuals to sell your product/service?



Shipping / Handling  $________               ________ %




Per item.



Other                         $________              ________ %

Other                         $________              ________ %

                                 Total (per unit)        $________               _________%

What exactly are you going to charge for your product/service? (your price)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Distribution (Place) and Packaging

Describe how and where will you sell your products/services? (i.e. through existing stores, directly to customer, mail order, retail, wholesale, Internet, or other?).

____________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
Explain how your business location or distribution will help you reach your target market.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How will you package your product, (if applicable)?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Promotional Strategies

In this section specifically describe how you will let your customers know about your product or service and how you will convince them to buy from you. 

What promotional activities will you use to reach your customer? Explain your activities for each promotional category below and be as specific as possible (ie. If you want to place a newspaper ad, what newspaper will you use? Why? And how much will it cost?). 

If you do not plan on using a certain promotional strategy, you can leave the section blank:

Personal Selling

How will you use personal selling techniques to reach your customer? (Personal selling techniques include trade shows, personal networking, door to door sales, making presentations etc.)** ____________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Advertising

How will you use advertising to reach your customer? (Advertising includes ads on the television, newspaper, radio, billboards, local events etc.)**

____________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Direct Marketing

How will you use Direct Marketing to reach your customer? (Direct Marketing includes flyers, pamphlets, mail-outs, e-mail outs, newsletters etc.)

____________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Publicity

How will you use Publicity to reach your customer? (Publicity includes stories about your business in the media or press, holding an event for the public etc.)

____________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Sales Promotions

How will you use sales promotions to reach your customer? (Sales Promotions include price or quantity discounts, special offers, giveaways etc.)

____________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Will you be getting your own letterhead and business cards, etc.?  If so, from where?  Attach a sample to the appendix.
_________________________________________________________________________
Operations Plan

Location & Business Hours

In this section, show what factors guided you in finding your location.  What specifically makes this a perfect location for your business?  Location is where your business is operated and where your product or service reaches your customer. 

Describe your location, or prospective location: (where will it be located? What size will it need to be? Why would you choose this location? etc.)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What will your business hours be?

____________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
Production Methods and Service Processes

In this section you will explain the details of your methods and processes, if yours is a production company.  If you are in the service industry, show the methods by which you will provide service to your customers.

List each step of your operation process

Product Based business - How does the product travel from the manufacturer to you and then to your customer? How is the product altered/changed along the way? What equipment or materials are used at the different stages?

Or

Service Based Business – How does the customer contact you? Where do you perform your service? How do you actually perform the service? What equipment or materials are used at the different stages?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
How fast can you make or deliver your product/service? (How many units per day/month or how many billable hours per day/month?) 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

Equipment Requirements

What kind of equipment does your business require and what are the costs?

Item:__________________________________________________________________

Use: __________________________________________________________________

Cost: _________________________________________________________________

Have or will get when? ___________________________________________________

Supplier_______________________________________________________________

Item:__________________________________________________________________

Use: __________________________________________________________________

Cost: _________________________________________________________________

Have or will get when? ___________________________________________________

Supplier:______________________________________________________________

Item:__________________________________________________________________

Use: __________________________________________________________________

Cost: _________________________________________________________________

Have or will get when? ___________________________________________________

Supplier:______________________________________________________________

Materials and Supplies

List what ingredients, materials or supplies you will need for your products/services and their cost.  Be specific – list every item.
	Item
	Use
	Cost

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Who are your suppliers? Why did you choose them?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Customer Service Policies/plans

What is your company’s Customer Service Policy? (Re: Warranties, Replacements, Exchanges, Hours of operation etc.)

____________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________
Taxation Consideration

Will you be registering for HST? __________________

Will you pay your taxes in instalments throughout the year? Explain your plan for HST remittance, personal taxes as an owner.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________
Insurance Requirements

What type of insurance coverage will your business have? (I.e. Fire, Theft, Liability, etc.)

Type of Insurance:
______________________________________________________

Insurer:

______________________________________________________

Coverage:

______________________________________________________

Cost:


______________________________________________________

Type of Insurance:
______________________________________________________

Insurer:

______________________________________________________

Coverage:

______________________________________________________

Cost:


______________________________________________________

Type of Insurance:
______________________________________________________

Insurer:

______________________________________________________

Coverage:

______________________________________________________

Cost:


______________________________________________________

Licensing Requirements

What Licenses and Permits do you have or will you need to get?

Issuing Agency: ________________________________________________________

Type of license or permit: _________________________________________________

Cost: _________________________________________________________________

Issuing Agency: ________________________________________________________

Type of license or permit: _________________________________________________

Cost: _________________________________________________________________

Issuing Agency: ________________________________________________________

Type of license or permit: _________________________________________________

Cost: _________________________________________________________________

Patent/copyright

Do you need to protect your product/service with a patent or copyright?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
Does someone else hold the patent to your product? If yes, whom? Is there a fee for using the patent?

__________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
Human Resource Requirements

Will you need staff or contracted help to make your business successful? If so, in what positions will staff / contractors be needed? 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How will you attract and retain quality staff members / contractors? What incentives will you offer them?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Will your company be insured by WorkSafe NB? __________________________________
Describe who is covered. _____________________________________________________
__________________________________________________________________________
What is the cost of coverage? _________________________________________________
Management

Team

Explain your background and why you are qualified to run the business. 

____________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
If you have a resume on hand for yourself, you can include this in the appendix. Also include Job Descriptions for each staff position you plan to have ie:  Wait staff, customer service reps, stockers, etc.
Support Network
Will your business be using any of these outside support services?  Write down the name and address of each when you have it. If you are not using outside services indicate who is responsible for each of the following areas.

Accounting:
___________________________________________________________



___________________________________________________________



___________________________________________________________

Business:
___________________________________________________________

Consultant:
___________________________________________________________



___________________________________________________________

Legal Advice: __________________________________________________________



___________________________________________________________



___________________________________________________________

Advertising
___________________________________________________________

Agency:
___________________________________________________________



___________________________________________________________

Other:

___________________________________________________________



___________________________________________________________



___________________________________________________________
Implementation Plan

Action Plan
List the significant tasks that you plan to complete as you implement your business plan. You can include operational tasks (like incorporating, getting license etc.) or marketing tasks (build website, print brochures etc.) or anything else relevant to starting your business.

	Task
	Date to be completed by:

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


Critical Risk Factors

Name the risks your business may be faced with in implementing your plan.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Financials 

Start Up Costs

Expenses that will only be needed at start up, and/or regular expenses that will be much larger at start up. (I.e. cost of setting up books, versus doing bookkeeping.  One example is telephone hook-up). For some items below, the costs will be incurred after start up, but you will need to have some cash available to make the payments because your sales might not be enough to cover them in the first months of operations.

	Category
	Start up  Costs
	Cost

	Buildings /Real Estate
	Purchase
	 

	
	Remodeling
	 

	
	
	

	Leasehold Improvements
	Costs of Lease Improvements
	 

	
	
	

	Capital Equipment
	Furniture
	 

	
	Equipment / Machinery
	 

	
	
	 

	Location and Admin Expense
	Rent 
	 

	
	Utility Deposits
	 

	
	Legal / Accounting Fees
	 

	
	Prepaid Insurance
	 

	
	Pre-opening Salaries
	 

	
	License fees
	 

	
	Interest on loans
	 

	
	
	 

	Opening Inventory / Supplies
	Cost of Opening Inventory
	 

	
	Cost of Opening Supplies
	

	
	
	 

	Advertising 
	Cost of Advertising / promotion
	 

	
	
	 

	Reserve for Contingencies
	Estimate of Reserve Amount
	 

	
	
	 

	Cash on Hand
	Cash on hand
	 

	
	
	

	Other Start Up Costs
	
	

	
	
	 

	
	Total Start Up Cash Needed 
	 


Sources of Financing

How much will your start up costs be?

____________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
How much of the financing for the start up costs have you attained already through savings, matched savings, etc.?

____________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
How much financing will you need to obtain to cover the remainder of your start up costs? Where do you plan on obtaining this financing from?  Loans?
____________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
__________________________________________________________________________
Sales Projections

Estimate the sales in units and dollars that you feel you will acquire for the next year. Indicate what assumptions you have used below. 

What is your Price per Product / Service?

Name of Product / Service 

Price Per Unit
1.

2.

3.

4.

Estimated Sales in Units (Year 1) (number of sales per month).
	Product/

Service
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	
	
	
	


Estimated Sales in $ (Year 1) Money
	Prod/

Service
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	
	
	
	


Assumptions

____________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________
Cash Flow Statement

A cash flow statement shows how cash passes through the business.  There are three main parts; cash sources, cash uses, and net changes in cash.


CASH SOURCES minus CASH USES = NET CHANGE IN CASH

Cash Sources come from four main areas:

1. Earnings from business operations

2. Borrowing cash from banks or other lenders

3. Selling of fixed assets

4. Investment into the business by owners.

Cash is used in five main areas:

1. Expenses in operating the business.  These are similar to the expenses in the income statement, except that they do not include non-cash expenses like depreciation or expenses that have yet to be paid like salaries payable.

2. Purchase of fixed assets.

3. Purchase of inventory.

4. Repayment of loans and other borrowing.

5. Cash taken out of the company by the owners for personal use.

Net Change in Cash
The net change in cash is the difference between the cash sources and cash uses.  The number should be identical to the change in cash for the corresponding balance sheets.  That is, if you are doing a cash flow statement for the year 1999, then the net change in cash should be equal to the amount of cash in the balance sheet for the end of 1999 minus the amount of cash in the balance sheet for the end of 1998.

See Loan Fund addition of Cash flow Year 1 and Year 2

Viability Analysis

This section will show you how the numbers will add up to success.

Overhead =
cost of having your doors open (rent, phone, gas, etc.)

Unit Price =
price charged to customer

COGS =
cost of goods sold (wholesale cost or cost of production)

Unit Profit =
unit price minus COGS

Calculating the Unit Break-even

(or per hour Break-even for service businesses):

What is the overhead per month?

___________________

What is the unit price (price per hour)?

__________________

What is the cost of material and production of unit (COGS)/(Cost per hour)? / 

__________________

What is the total unit profit (one unit)/(total hourly profit)

__________________

How many units do you need to sell per month to cover your overhead? (Overhead divided by unit profit)

__________________

Formula for Unit Break-Even Point:
Overhead Divided by total unit profit Equals =

Number of units /billable hours you need to sell to pay your overhead

This is your unit break-even point.  You have to sell ___________ units per month /or _____________ billable hours to cover your expenses.

Appendix:

Include in appendix:

Support documentation from potential clients, suppliers, location leases, etc.

Proof of business registration (NUANS Name Search)

Job Descriptions for each position.

Resumes of all staff (including owner).

Complete list of materials needed and cost, where purchased.

Cash Flow Notes – detailed description of EACH line in your cash flow – for example if sales of $$$, that equals X number of products sold at X price per month.

Any other information you wish to add to your business plan.

Strengths


__________________________________________________________________________________________________________________________________________________________________________________________________________________





Weaknesses


__________________________________________________________________________________________________________________________________________________________________________________________________________________





Opportunities


__________________________________________________________________________________________________________________________________________________________________________________________________________________





Threats


__________________________________________________________________________________________________________________________________________________________________________________________________________________








54
41

